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The Caribbean Institute of Gertified Management Consultants

Message from the President

As usual, let me first welcome all those who have become new members of the CICMC and
ICMCI family since the last newsletter in December.

| am delighted to announce that Dr. Vasantha Chase of St. Lucia was granted the CMC
designation on February 25, 2011 and now becomes the first person to receive her designation
through CICMC since we became a full member of ICMCI at the end of June 2010. CICMC
congratulates Vasantha and wishes her every success.

Following on from the launch of the Jamaica chapter, | am happy to report that three other
countries have formed committees and are working to establish and launch individual chapters
in their jurisdictions as well. We will keep you posted on the progress and activity in this vital
area of growth for our Institute. In the meanwhile the interim committees in Jamaica and
Trinidad and Tobago have been having regular meetings and pushing things forward.

... Continued on page 6

CICMC participates at Garibbean Export BS0 Regional Meeting

CICMC was represented by president Brenda Pope, at the 4™ CARIFORUM Regional Meeting of
Business Support Organisations (BSOs) held at the Pegasus Hotel in Jamaica from March 28-29,
2011. Sponsored by Caribbean Export (CE) and German International Cooperation (GIZ), the
theme of the symposium/meeting was “Sustainability of Business Support Organisations”.

... Continued on page 2

GIGMG President presents at OPSR workshop

During the week of January 10-15, 2011, CICMC had the opportunity to be part of the opening
as well as the closing ceremony for a one-week manpower audit and business process
engineering course sponsored by the Barbados Office of Public Sector Reform (OPRS). In
addition, as part of the last session, CICMC President Brenda Pope made a short presentation
on CICMC and potential opportunities for development for participants.

... Continued on page 4

CICMC salutes its newest CMG - Dr Vasantha Chase

CICMC congratulates its most recent CMC — Dr.
Vasantha Chase who was granted the designation on
February 25, 2011 after completing all the necessary
certification requirements.

Vasantha Chase is an executive manager with strong
analytical and strategic planning skills, and extensive
experience in leadership and management in the
Caribbean. She specialises in sustainable development
of Small Island Developing States and integrated
development planning. In 2007, after 16 years at the
Organisation of Eastern Caribbean States, she resigned
as Director of Social and Sustainable Development and
established her own consulting firm.

... Continued on page 4
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“The business
schools reward
difficult complex
behavior more
than simple
behavior, but
simple behavior is
more effective.”

Warren Buffett

CICMC participates at Caribbean Export BSO Regional Meeting ... cont'd

The symposium brought together over 120 representatives from regional and local Business
Support Organisations (BSOs), funding agencies, and regional institutions to help CE refine its
Action Plan on how to improve its support to BSOs under the new 10™ Regional Trade and Private
Sector Development (EDF) Programme.

CE recognises that CARIFORUM'’s regional and national BSOs are generally poorly resourced, a
situation hampering their ability to offer adequate services to their constituency of mainly SMEs,
which in turn affects SMES’ overall competitiveness. Most of the Caribbean BSOs are small and
generally have insufficient in-house technical capacity which, together with financial constraints,
result in the delivery of sub-standard and uneven services threatening their long-term sustainability.

Specific objectives of the meeting therefore were:
e To promote the sustainability of national and regional BSOs;
e To examine challenges affecting the sustainability of BSOs & identify common solutions;
e To facilitate cooperation among the national and regional BSOs;
e To assess the needs of BSOs and to identify options for financing;
e Toidentify ways in which CE and GIZ can facilitate relevant and timely support to BSOs
under its 10th Regional Trade and Private Sector Development Programme.

Opening remarks were made by Mrs. Pamela Coke-Hamilton, Executive Director, CE, Mr. Robert
Glass, GlZ, Ms. Helen Jenkinson, Head of Economics and Social Development Section, EU, Hon.
Michael Stern, Minister of State, Ministry of Industry, Investment & Commerce.

Topics presented and then discussed by the participants included:

o Fostering Efficiency in CARIFORUM BSOs: focussing on the experiences, challenges
and responses by BSOs to provide efficient, timely and reliable services to their respective
stakeholders. Panellists were Mrs. Sancia Bennett-Templer, President, JAMPRO, Dr.
Maryse. Robert, Chief, Office of Trade, OAS; Mr. Vincent Philbert, Executive Director,
OECS Secretariat Export Development Unit.

... Continued on page 5

# ‘www.carib-export.com

Top (L): Presenters at the opening session; Top (R) and Bottom (L) : Some of the >120 participants in plenary
Bottom(R): Closing roundtable session with representatives from eight (8) BSOs talking about their progress, and
explaining how CE had assisted to date as well as the requirements going forward
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Ml!lllhﬂl‘smll Update

CICMC membership continues to increase.

» Membership now stands at sixty-four (64) of which eight (8) are CMCs, with the recent
addition of our newest CMC.

e CICMC still has members in fourteen (14) countries.

CICMC Membership Growth up
to March 2011
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Save the Date
Alert

Save the Date
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CICMC’s congratulates its newest GMG, Dr Vasantha Chase ... cont'd

Since then she has been involved in a wide range of mandates, working in the main on
advising public sector agencies, non-governmental organisations, and in donor financed
projects. Most of her work is undertaken through partnerships with a wide network of
Caribbean consultants. Vasantha has written and lectured extensively on issues pertaining to
the sustainable development of small island States, particularly in the Caribbean.

Dr. Chase is a Project Management Professional (PMP) and is a member in good standing
with the Project Management Institute (PMI) of the USA. Vasantha is presently a volunteer
with the PMI’s Consulting Community of Practice and has prepared a manual and articles on
Virtual Mentoring. She is well versed in portfolio management, project design, monitoring and
evaluation, and international procurement

In 2010, Vasantha took over the Presidency of the Association of Management Consultants
(St. Lucia) Inc. She is also a member of the Technical Assistance Consultancy Network and
the Caribbean Entrepreneurs Association online.

She was educated at the Universiti Sains, Malaysia, graduating with a Bachelor in Social
Sciences (Honours) and a Master’s in Social Sciences. She obtained her Ph.D. from Cornell
University in Economic Anthropology.

Vasantha is the first person to receive her designation through CICMC since we became a full
member of ICMCI at the end of June 2010. CICMC congratulates Vasantha and wishes her
every success.

g Management Consulting Symposium & Workshop — proposed AGM

Caribbean Export (CE) will again be sponsoring a Management Consulting Business
Symposium Summit, this time in the Dominican Republic. Tentative dates are sometime in the
period June 14 — June 24, 2011.

Once again, at least one (1) day of professional development training will be offered at the
symposium the nature of which will be finalised in the coming month.

Invitations for partially subsidized attendance will be restricted to CICMC members who are
financially current. The next AGM is also being scheduled for one afternoon in the same time-
period to allow a wider cross section of regional members the opportunity to attend.

Every CICMC member is strongly urged to plan to attend and participate in this critical AGM,
symposium and training opportunity.

Further details will be provided by the CICMC secretariat as they become available.

Professional Development (PD) Opportunity in Jamaica

From Friday April 29 through to May 1, 2011, the Jamaica chapter of CICMC will be hosting a
3-day Training Workshop on “Writing a Winning Proposal” which is being facilitated by Dr.
Trevor Hamilton. CICMCJ members are invited to budget JA$1,000 per day for meals, and are
reminded that the sessions are all free of cost.

The CICMCJ Retreat will be held on Saturday April 16, 2011 from 9:00 am to 2:00 pm. All
members are invited to attend and to participate.

The next CICMCJ General Meeting will be held at 5:30 pm on Wednesday May 11, 2011.
Contact the CICMCJ secretariat for further details.
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GICMC participates at Garibbean Export BS0 Regional Meeting .. cont'd

exploring the development
support mechanisms available to Business Support Organisations for the period 2011-
2013. During one of the most lively sessions, the panellists were Mr. Kirk Brown, Senior
Grant Advisor, CE, Mr. Jose Jorge Saavedra, Private Sector Development, Lead
Specialist and Executive Director of the Compete Caribbean Program, IDB; Mr. Yves
Ferreira, Head of EIB’s Regional Representation in the Caribbean, and a representative of
the Secretariat Technique Commun INTERREG (TBC);
examining the experiences of BSOs in facilitating
Trade Missions to export markets. Panellists were Mr. Nirad Tewarie, CEO, TTCSI, Ms.
Karen Fowell, St. Lucia Chamber of Commerce, Industry & Agriculture; Mr. Michael Singh,
Exec. Director, Belize Trade & Investment Development (BELTRAIDE);
The next two workshops
and
explored the challenges/issues associated with the sustainability of
BSOs and were facilitated by Mr. Kristian Wolf, German American Chamber of Commerce
of the Southern US Inc.;
: examining on-line platforms to
promote key sectors, where presenters were Mr. Yacine Kheladi (PROINVEST- “COM 4
DeVv”) with Mr. Escipion Oliveira (CE); Jessica Canham , Director, Earthbook TV with Ms.
Tonika Sealy (CE); Mrs. Maribel Gasso, Chairperson, Chamber of Commerce of Santo
Domingo;
The final session consisted of eight brief presentations by BSOs about their organisational
journeys and how CE had supported and assisted them, as well as their perspectives on
the requirements in the coming years.

The two days of meetings also provided a chance for the various BSOs to network and
communicate, share experiences and challenges and discuss opportunities for collaboration.

GIGMC President presents at PSOB workshop ... cont’d

During January, CICMC supported the initiative of the Barbados Office of Public Sector
Reform (OPRS) to increase awareness and qualifications of many of the persons who operate
to all intents and purposes in an internal consulting capacity in the public sector.

In this regard, during January 10-15, 2011, a one week manpower audit and business
process engineering course was conducted by Tony Lavender, a CMC from the UK. The
course also introduced participants to the Certificate in Management Consulting Essentials
(CMCE) which provides an introduction to management consultancy for those considering
entering the profession or those who wish to have an understanding of the knowledge and
skills needed in this area. The CMCE is targeted at:

Those involved in internal consulting, involved in undertaking consultancy
projects or managing external consultants

Those wishing to enter the consultancy profession (as internal or external
consultants)

Line Managers and those in other functions who wish to know the basics of
consultancy

President Brenda Pope attended the opening ceremony in addition to presenting the
certificates at the end of the programme. She was also granted the opportunity to make a
short presentation on CICMC and position it as a viable institution through which a number of
the participants can work as they develop and practise their internal (and potentially external)
consulting skills.

A number of persons expressed interest in joining, and CICMC will be meeting with OPRS

during the first quarter of 2011 to identify potential areas of mutually beneficial activities and

endeavours. ©
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Flashback to “Principles of Management Consulting Training”

The third course of the new CICMC “Principles of Management Consulting” training was
conducted on January 17-19, 2011 in Barbados. Once again the reaction to the revised content
and format was overwhelmingly positive.

The training again utilised our own specially modified and tailored training materials aligned and
mapped with the ICMCI Competency framework and which offers regional consultants a
practical approach to their skills development. Once again the feedback on the revised content
and format was overwhelmingly positive as summarised below:

Specific things which participants found most useful about the workshop included:

The research findings on management consultancy in the Caribbean
Communications Model and the communications process

The preparation of engagement summaries

Competencies required for management consulting effectiveness, learning what
it takes to be a CMC and the CMC certification process

The shared experiences of the participants.
Preparing effective proposals + process involved in winning consulting projects
Kubr Model of consulting :

Preparation for client meetings
Competency Model and ICMCI consulting
competency framework.

Areas of improvement for future courses included:

More time for role playing,

Use of one business case throughout
the workshop.

A list of books and links in the manual.
Expand to four days with more time for
completion of engagement summaries.

President’s Message ... contd

CICMC was also invited to participate in a two-day CARIFORUM Regional meeting of Business
Support Organisations (BSOs) in Jamaica entitled “Sustainability of Business Support
Organisations”. Along with other participants we provided input into Caribbean Exports’ Action
Plan on how to improve its support to BSOs under the 10" regional EDF Regional Trade and
Private Sector Development programme.

Facilitators and participants after
presentation of their certificates.

We continue to send out information about opportunities for bids, assignments, conferences and
webinars and | ask that you continue to share with the secretariat any that may come to your
attention which might be of interest to other members.

2011 has started on a solid note for CICMC and promises to be a year of growth, opportunity
and achievement. | invite each and every one of you to continue to be part of the journey.

Best regards

Brenda Pope, CMC,
President

CICMC
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Using our Regional Linkages - Members Contribute

Nature’s Uncommon Common Sense

There are thought to be numerous types of intelligence including mathematical, interpersonal
and creative. Among these types is the ability to subliminally provide a response or series of

responses to situations in a manner that resolves and/or elevates the related entities. This, |

term common sense.

According to George Bernard Shaw, “Common sense is instinct. Enough of it is genius.” He
was a 1925 Nobel Prize winner for Literature, 1856-1950. It seems that scientific research has
now caught on to Shaw, as J. Robert Baum of the University of Maryland has found practical
intelligence to be an indicator of likely entrepreneurial success.

Baum, Director of Entrepreneurship Research, defines practical intelligence as "an
experience-based accumulation of skills and explicit knowledge as well as the ability to
apply that knowledge to solve every day problems". Practical Intelligence, in my view, is
therefore a synonym for common sense. It's important to note that Science Daily refers to it as
know-how i.e expertise; do you agree?

The research found that when combined with sound market choices and personality, both
employment and sales levels were improved for entrepreneurs' organizations whose common
sense levels were assessed to be higher. Upon reading highlights of "Dissecting practical
intelligence theory: Its claims and evidence Intelligence, Vol. 31, No. 4. ( 2003), pp. 343-397"
by Linda S. Gottfredson | realized that not only is more research required but existing bodies
of work on practical intelligence a.k.a common sense ought to be communicated in a manner
that embraces a robust discussion among the scientists, practitioners and young researchers
alike. Common-sense research is thought by some to be limited and un-empirical in
comparison with the vast body of work on academic intelligence.

That being said, let's apply the two types of intelligence, academic (book smarts) and practical
(common sense or street smarts) and see where it leads us in the world of an entrepreneur.

If you believe, as | do, in CEFE's (www.cefe.net) Personal Entrepreneurship Characteristics
(PECS), then you will see power in an individual who:

1) Shows initiative 9) Makes systematic planning
2) Is aware of opportunities and takes 10) Looks for solutions for problems
advantages of them 11) Is assertive
3) Is perseverant 12) Is self-confident
4) Searches for information 13) Is persuasive
5) Is aware of the importance of high-quality work | 14) Uses strategies to influence people
6) Knows the importance of fulfilling tasks 15) Monitors goals, achievements and performances
7) s efficiency-oriented 16) Is aware of the importance of financial
8) Is objective-oriented information.

This is in contrast to the successful academic’s key characteristics identified in random sources
to be an individual who:

1) Is systematic

2) Is reductive

3) Islogical and critical

4) s repetitive (able to repeat activities until reaching a logically determined point)

5) Appreciates generative research (will willingly follow and accept that one research result will lead to
yet another).

The Business Works Business Blog housed at http://thebusinessadvisors.typepad.com/
has received queries for advice which include a request for suggestions such as:

a) taking a decision to buy new delivery trucks rather than lease from the owner's
spouse's brother and
b) taking a decision to reduce the operating hours of a successful business in

order to spend more time at home with a new step child.

What are the essential qualities required to choose the best option for these entrepreneur's
business decisions? Does this partially explain the level of failed startups? Is street smarts e
the true intelligence? Are these relevant issues? How impactful are they? Q.QJ

CICMC
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Tip of the Month #1 wourcemeusn

What do | do when a client
asks me a question to
which | don't know the
answer?

This might seem like a simple
answer but with a few
caveats. Certainly be honest
and don't fudge the answer.
However, consider the
situation and the role you are
being asked to play (e.g.,
sometimes the client doesn't
need a definitive answer but
your perspective will do).

Here are some possible

responses (pick an applicable

one that truly represents your

situation).

e | don't know, but | will get a
response to you in the
morning.

¢ | know someone who is an
expert in that subject and
will get back to you as
soon as | track her down
(or, I will have her call you
to discuss it).

e That's really not my area
of expertise, but if you
give me an hour, | will do
my best to give you some
idea, if not the definitive
answer.

e That's an interesting
question and one in which
| have no direct
experience but, based on
what | know about your
situation, | suggest you
consider three factors in
evaluating your path
forward.

Tip of the Month ##2 sourcemcusn

| am always amazed by
consultants who deliver a
memorable talk but
sometime later, when |
want to ask a follow up
guestion or refer them to a
client, | can't find their
contact information. It got
me to wondering how
visible | am to audiences |
speak to.

A cardinal rule of sales is to
make it easy to buy. This
means, at a minimum,
making sure every prospect
has your contact information.
It is amazing how many
presentations have no
contact info on individual
slides or on a page at the
beginning or end. Your
name, company name, email
and phone number should
be on every piece of

literature, presentation, card,
report, disk, and brochure
you produce. If possible, add
a very brief description of
what you provide to a
prospect, to trigger their
memory of who you are.

| regularly come across
business presentations years
later with no contact
information or a business
card with no indication of the
person's expertise.

This does not mean your
documents should look like a
NASCAR vehicle, but it does
mean anyone can find you to
discuss any piece of data,
speech, research or advice
you produce. Make a plan to
assure that each marketing
piece and work product has
your contact information.

o | am pretty sure | know the
answer but don't have it
with me and don't want to
mislead you with a guess,
but as soon as | get back to
my office, | will call/e-mail
with the answer.

Tip: Take your time to
provide a considered
response. This is not the
game show Jeopardy, in
which the speed of your
answer is what counts. You
always have the option of
pausing - your client will
probably appreciate that you
think the question important
enough to take some time to
respond.

For example, develop a
template for your
presentations that has your
website in the footer, and a
closing page with contact
and brief biographical info.

Tip: Make a list of ten ways
you can get something of
value into the hands of
prospects (e.g., speech,
white paper, article, referral,
research report, business
suggestion) and make sure
you have a way to include
your contact info on each
one. Some are harder than
others. For example, when
you send a copy of that
interesting newspaper article
to a client, did you remember
to (subtly) include your name
on the article?

CICMC
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v Technology Tip - Excel Conditional Formatting for Cells

Adding conditional formatting to a cell in Excel allows you to apply different
formatting oprions such as color, to a cell or cells based on the data in the cell(s).

To implement conditional formatting:
1. Create a set of conditions that control formatting changes in the target cells.
2. Enter your data.

If the conditions you set are met by the data, then the formatting is applied. Up to three
conditions can be set for a cell, so it is possible to vary the formatting as the contents of a

cell changes.
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Conditional Formatting Example

Set conditional formatting so that the background color of a cell:
e turns red if the data in the cell is less than 0.
e turns blue if the data in the cell is between 0, and 100.
e turns green if the data in the cell is greater than 100.

Adding Conditional Formatting to a Cell

1. Select a cell or range of cells to be formatted. For this example, select cell C1.

2. Choose Format > Conditional Formatting from the menus.

3. In the first drop-down box on the left, choose the Cell Value Is option if it is not
already selected.

4. In the second drop-down box from the left, choose an operator. For this example,

choose less than.

5. In the text box on the right, type a number or a cell reference. For this example,
type a zero (0).

6. Click the Format button.

7. Click on the Patterns tab.

8. Select a color for the conditional formatting, choose red, for this example.

9. Click OK

To add the other conditional formats, click the Add button. Repeat steps 3 to 8, using the
numbers and colors outlined above for the second and third conditional formats.

Click OK, to return to your spreadsheet.

Enter various numbers, such as -10, 45, and 125, into cell C1 to test that the background
color of the cell changes as the number in the cell changes.
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“In the business
world, everyone is
paid in two coins:

cash and
experience. Take
the experience
first; the cash will
come later.”

Harold S. Geneen

Designed by
Kathy-Ann Scott-Blades
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We welcome your feedback and suggestions for future issues of CICMC INSIGHTS. Please send us:

short, relevant articles (up to 500 words)

news of your activities that you want to share (up to 100 words)

brief descriptions of management consulting opportunities of interest to members
announcements of upcoming workshops, seminars, conferences and so on
internet links of value to members
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